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MEMORANDUM FOR: GENERAL , S GO liLCR-OF-T 

FROM: KENNETH M. QUINN j 

SUBJECT: Political and Military Situation in Saigon 





( 


At Tab A is an assessment of the current political and military situation 
in Saigon by General Ngo Quang Truong, past commander of MR I who is 
now recuperating in Saigon, 

The report is of interest for two reasons: 

-- It points up the crisis of political and military leadership which 
now exists in Saigon and the need for a strong, respected general to take 
charge of prosecuting the war (Truong recommends General Nguyen Due 
Thang, but in reality Truong himself is probably the better choice), 

-- It outlines the very real dangers of panic and internal dissolution 
which now exist in Saigon, 

These were the two key factors which I observed during my recent visit. 
Truong’s fears may soon be put to the test. 

All of our intelligence indicates that some type of attack will be initiated 
against Saigon between April 15 and 17. Three NVA divisions are now 
massed in the "parrots beak" area west of Saigon, while the significant 
part of the Government’s forces are tied down in the east at Xuan Loc. 
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